NIRBMA X X RN XTI R 7Y

% Building The Business of Radiclogy RECORDED L’VE
\ Managing a Radiology Business from the Top:

Physicians and Administrators Partner for Success
February 25-26, 2005 * Loews New Orleans Hotel

Revisit the Conference...hear all the valuable information you may have missed!

The 2005 Conference for Physicians/Administrators may be over but you have the opportunity to learn from the expert presenters. As a special service
to RBMA members, recordings of the conference sessions are available for purchase in audiocassette and audio CD formats. Whatever your choice of
format, you and your fellow staff members can experience the 2005 RBMA conference long after it's conclusion. Check the listing below and order
your selections today.

e may be purchased individually for $15 each OR as a specially priced complete set = $119.00 SAVE OVER 20% (Check appropriate box in
listing)

Qdcod T 010...Radiology Practice Leadership - Harvey Neiman, MD

The field of radiology faces many challenges today. Leadership in the practice nurtures and sustains local, state and national organizations that support the advancement of
the profession. Find out why leadership is critical to the successful development and on-going operations of a radiology practice. Join Dr. Neiman as he discusses the
personal traits, the character, the vision, the actions and the rewards of leaders in multiple spheres of society.

L cD$30 1 T$30 020AB...(2 CDs/Tapes)...Strategic Planning—Radiology of the Future Looks Bright - Fred Gaschen, MBA, CHE

The future of radiology really does look bright! Hear how leading edge radiology practices have developed strategic planning for their future. Learn how to develop your plan,
overcome your organization’s barriers and monitor your progress. Walk away with a better understanding of current economics of radiology and be able to understand the
need for strategic planning and develop a comprehensive business plan.

O cb O T 030..Harnessing the Strength of Multi-Generational Diversity - Janet Oliver

How do you build a successful multi-generational work environment? Generational dynamics will continue to impact your success as the Veterans, Boomers, Gen Xers and
Gen Nexters labor for a foothold in your practice. How do you focus each group’s specific strengths to meet your organizational objectives? While these four groups may
share work tasks and common goals, their communication styles, workplace values and perceptions may differ greatly. Find out how recognizing cultural gaps and fostering
common values are crucial to your practice’s success and powerful strategies for positive change.

Qdcbd T 040..Measuring and Managing Physician Productivity: Goldmine or Landmine? - Richard Duszak, Jr., MD

Inequities in work performed by physicians in a practice can lead to poor morale and inefficient use of expensive physician resources. Gain insight into reasons practices
might measure physician productivity. Find out how to introduce various methodologies used for such measurements, and highlight ways practices might use such
measurements to manage physician work.

QO co U T 050..Self-Referral in Diagnostic Imaging—What is its Impact on Radiology and What Can We Do About It? - David Levin, MD
There is much talk about Self-Referral and the impact on our radiology practices. This session will help you discover how to become aware of the relationship between self-
referral and over utilization of imaging. Understand the potential for medical errors when non-radiologists try to interpret images. Learn about the technical quality issues
inherent in imaging provided by non-radiologist physicians. Consider possible solutions to the problem that might be available to federal and state governments, payers, and
other policymaking groups.

QdcbUd T 060..Evaluating Joint Venture Opportunities - Richard Townley, MBA

More and more, hospitals and radiology groups are looking for effective ways of partnering with each other, or other entities, to expand their capabilities and presence in their
respective markets. These relationships become complex and create legal, operational and managerial issues. Find out how to produce a market analysis to identify
opportunities for enhanced imaging services, create feasibility studies to determine the viability of new imaging services ventures, and develop legal structures and financial
proformas for prospective imaging services expansion.

U cob U T 070...Hospital and Physician Relationships—the Good, the Bad and the Ugly - John Couris
The collaboration and innovation between physicians and hospitals must transcend the traditional customer relationships that currently exist. Learn the importance of
balancing the needs of the hospital and physician groups so that through mutual understanding, service, outcome and costs are improved and radiology business increased.

U cbU T 080..The Evolution of Interventional Radiology: Challenges and Strategies for Diagnostic Radiology Practices - Richard Duszak,
Jr., MD

Interventional radiology has experienced dramatic changes and challenges over the last decade. The explosion of minimally invasive technology along with the institution of
inpatient and outpatient clinical services has revolutionized the practice with respect to the national and local marketplace, as well as its relationship with other specialties and
non-interventional radiologists. Review national trends in interventional radiology and its position in the medical marketplace. Recognize challenges faced by interventional
radiologists seeking to expand clinical and procedural services within the setting of both traditional and non-traditional radiology practice settings. Identify opportunities for
diagnostic radiology groups to participate in the development of successful and robust interventional radiology practices

U cbU T 090..Quality and Clinical Culture: The Critical Role of Physicians in Accountable Health Care Organizations - Alice Gosfield,
Esq.

The healthcare landscape has changed dramatically over the last ten years in terms of the values that drive health care businesses, their structure and orientation. Virtually
everything that happens in healthcare derives from the activities of physicians — their clinical orders, their referrals, the processes and procedures they perform. With the
increased focus on patient safety and improving quality, it is time to address the critical and unique roles of physicians in making quality happen. Join veteran health care
lawyer, Alice Gosfield, Esq., as she articulates specific approaches to the engagement of physicians in health care organizations to improve quality by creating a real clinical
culture. Learn the current regulatory, market and enforcement context that demands improved quality, but may impede effective implementation. Understand the unique
values physicians bring to their work and how these should be support ed and appreciated




PRICING INFORMATION: All sessions are $15.00 each and may be ordered individually or...

PURCHASE A COMPLETE CONFERENCE AUDIO SET AND SAVE 20%)!
Complete packages come in attractive storage albums at no extra charge.

U COMPLETE CONFERENCE AUDIO CD SET = $119.00
U COMPLETE CONFERENCE AUDIO TAPE SET = $119.00

ORDER: When ordering, please identify program by #250225
N C w A4
(’?‘J"’\ BY PHONE: With your credit card, please call: V? BY FAX: FAX your order form with credit card information to:
v YA (800) 747-8069; (818) 957-0874 - 8:30-4:00 PST, Mon — Fri. “<TL_3 | (818) 957-0876 24 hours/day; 7 days/week
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Nd_ BY MAIL: Complete this form, with payment to: ON-LINE: Visit our secure order site at:

f@ Content Management Corp., 3043 Foothill Blvd., Suite #2, http://www.softconference.com/250225
(&S
La Crescenta, CA 91214 _ BY EMAIL: Submit your order with credit card information to:
craigm@cmcgc.com

MAIL ORDER FORM - RBMA 2005
Managing a Radiology Business from the Top: Physicians and Administrators Partner for Success
All CDsl/tapes are covered by a lifetime guarantee - Defective audios will be replaced free-of-charge * FREE STORAGE ALBUM WITH EACH 6 TAPE/ 12 CD

PURCHASE * ALL SALES FINAL AFTER 30 DAYS - All returned audios within 30 days subject to 25% restocking fee * We accept VISA, MC, AmExpress, &
personal/company checks payable to CONTENT MANAGEMENT CORP.

Total Audio CD Selections @ $15€a.......c.ccceevveveneeneene. Ocheck Ovisa Omc I AmEx Exp. Date
Total "AB" Audio CD Selections @ $30 ea
Special Audio CD Set Packages at $119.00................... $ Credit Card Acct Number
Total Audio Tape Selections @ $15ea............cccceveneee. $ Signature
Total "AB" Audio Tape Selections @ $30 ea.................. Ship to: Name
Special Audio Tape Set Packages at $119.00
Company
Additional 12 CD storage albums at $4.00 each............. $ Address
Additional 6 tape storage albums at $4.00 each.............. $ . _
Additional 12 tape storage albums at $6.00 each........... $ City/State/Zip
Daytime Phone Number
Mailing & Handling $1 per tape/CD to a $10 max ................. $

email address

* ** Foreign Mail/Hand. - ADD $2/tape/CD to $75 max......... $

TOTAL AMOUNT...ALLPRICESAREINU.S.FUNDS .............. $



